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Sevgili Okurlarimiz,

Bilten'imizi sizlerle ilk bulusturmamzin lze-
rinden koskoca bir yil gecti. Bu zorlu bir yilin
Ozetini, bana ayrilan bu daracik siituna sigdir-
mak zor... 55 yillik is hayatimda, ¢ok farkli olay-
lar gérme, cok degisik durumlar tecribe etme
firsatim oldu. Ama son bir yildir yasadiklarim,
izlediklerim, goézlemlediklerim, her seferinde
bana “bdylesini hi¢ gérmemistim, yasamamis-
tim” dedirtti.

Diinya hzla degisiyor, yasadiklarimizi tecriibe
etme modelleri de... Hi¢ basimiza gelmez, bize
uzak dedigimiz seyleri ertesi giin yan1 basimiz-
da bulabiliyoruz. Benim gibi yasadig1 her anin
keyfini ¢ikartan, her zorluga optimist yaklagim-
larla ¢6ziim bulmaya calisan birini bile 2015,
cok zorlad1 diyebilirim. Neye yanacagimzi bi-
lemedik... Gizel yurdumun dogusunda yillar-
dir bitmek bilmeyen savas nedeniyle her giin
kaybettigimiz onlarca sehidimize mi, Surug ve
Ankara'da yine terdre kurban verdigimiz yiz-
lerce masum vatandasimiza m, llkesinin i¢inde
bulundugu durum nedeniyle 6zglr yasayabil-
mek i¢in evini, isini birakip yollara dékilen ve
bu yizyilda gercek bir insanlik utanci yasayan
Suriyeli miltecilere mi, vakitsiz ve ani kayipla-
rimiz olan sanat¢i ve yazarlarimiza mu...

Tirkiye 2015te 2 se¢im atlatti. Tabir yerindey-
se secimler oldu olacak, 6ncesi sonrasi, derken
de ekonomimiz ciddi anlamda sekteye ugrad:.
Tam “son secimden en azindan tek parti ile ¢1-
kaldy, istikrar1 yakalama sansi olacak’ hayalleri
kurulurken Rusya krizi bas gdsterdi.

Fakat her seye ragmen yepyeni bir yila daha
giriyoruz. Kayiplarimizi, acilarimizi unutmak,
ya da telafi etmek mimkdn degil. Sanayicile-
rimiz, Basin ve Odalar pek i¢ acic1 agiklamalar
yapmasalar da bizlerin 2016'dan beklentileri
biyik. Bu beklenti hali bana Robert Southy’'nin
bizlere 6zel bir s6ziini hatirlatiyor; “Sanayinin
kamg¢ilayicisy, ilerleme gercegi degil, umuttur.”
Ote yandan Tiirkiye ekonomisinin 3. ceyrekte
%4 biiyimesi hele ki bdylesi bir kriz ortaminda
gercekten biyik bir basari. Bu haber, is diinya-
s1 Gizerinde hem biyik bir memnuniyet yaratti
hem de tiim kesimlerin daha yiksek bir biy-
me orani i¢in istekli oldugunu gdésterdi. Siyasi
istikrar ve gliven ortaminda Uretimcilerimizin
ve yatinmcilanimizin gelecege daha iyimser ba-
kacagim digtiniyorum.

iste icimizdeki bu umutla, 2016'min diinyamiza,
Ulkemize, sevdiklerimize ve siz degerli dostla-
rimiza saglik, basan, huzur ve bansg getirmesini
diliyorum.

Biltenimizin bu sayisimi, Tirk Ekonomisinin
énemli sektdrlerinden Denizcilik ve Gemi insa
Sanayi'ne ayirdik. Sektdér 2008 yilindan sonra
kendini toparlayamamis olsa da, tamir balkim
ve savunma sanayi ihtiyaglan icin devlet deste-
gi ile canlandinlmaya calisiiyor. Hem bu sikin-
tilara dikkat ¢cekmek hem de sektériin son du-
rumu hakkinda bilgi vermek amaciyla, yillardir
isbirligi icinde oldugumuz sektériin duayenleri
ile roportajlar yaptik. Kendilerine katkilarindan
dolay bir kez daha tesekkir ediyorum.

Keyifle okumaniz dilegiyle,

Sevgiyle kalin...

CEO'DAN.

Fikret DALKIRAN

Hipas Yonetim Kurulu Bagkan
Hipas Chairman of the Board

Dear Readers,

It's been a whole year since we introduced you to our
Bulletin. It's difficult to sum up this challenging year
in this narrow column set aside for me... During my
55-year career, | have had the opportunity to see and
experience very different situations. Yet the things |
have experienced, seen and observed over the last
year have made me say, '| haven't seen or experi-
enced anything like this’ at each turn.

The world is changing rapidly, and so are our models
of experience... The things we think will never happen
to us can sometimes be at our doorstep the next day.
2015 was a very challenging year, even for someone
like me who enjoys every moment and tries to find
an optimistic solution to every challenge. We didn't
know what to feel worse about... The dozens of sol-
diers lost each day to an endless war in the east of
our country, or the hundreds of innocent civilians we
lost to acts of terror in Surug and Ankara, or the hu-
manitarian plight of the Syrian refugees who left their
homes and jobs due to the situation in their country
and took to the roads to live freely, or to the artists
and writers we lost suddenly and way too soon...

Turkey survived 2 elections in 2015. The buzz sur-
rounding the election, both before and after, serious-
ly interrupted our economy. Just as we were thinking,
‘at least a single party came out as victor in the last
election, now it will be able to achieve stability’, the
Russian crisis reared its head.

Yet despite everything, we are entering a brand new
year. It's impossible to forget or make up for our
losses and pain, and the statements made by our in-
dustrialists, media and chambers are less than pleas-
ant, but we still have great expectations from 2016.
This expectation reminds me of a saying by Robert
Southey: ‘The motivation of industry is not the reality
of progress; it is hope.” On the other hand, it is truly a
great success that the Turkish economy grew by 4%
in the 3rd quarter, especially in a crisis atmosphere
such as this. This news generated great satisfaction
for the business world as well as indicating that all
segments are eager for larger growth figures. | believe
that our producers and investors will look to the fu-
ture with more optimism in an atmosphere of politi-
cal stability and trust.

It is with this hope that | wish for 2016 to bring
health, success and peace to our world, our country,
our loved ones and to you, our dear friends.

We devoted this issue of our Bulletin to the marine
and shipbuilding industry, one of the leading sectors
in the Turkish economy. Although the sector has not
been able to fully recover since 2008, the govern-
ment is currently lending support to revive it in order
to meet repair, maintenance and defence industry
needs. In order to draw attention to these issues and
provide information about the current state of the
sector, we interviewed the industry’s leading figures
with whom we have collaborated for years. | would
like to thank them once again for their contributions.
| hope you enjoy reading...

Sincerely,
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Faster and more efficient

HiPAS BULTEN
bulten@hipashidrolik.com

imtiyaz Sahibi
Hipas Hidrolik Pnomatik A.S. adina
Ebru Dalkiran Pidik

Yayina Hazirlayan & Tasarim
iSeeCreative Reklam Hizmetleri
www.iseecreative.com

Baski

Senk Ajans Reklam Matbaacilik

San. ve Tic. Ltd. Sti.

Sanayi Mahallesi, Sultan Selim Caddesi
Aybike Sokak, Cihad is Merkezi No:22/-3
Kagithane / istanbul - TURKIYE

Tel: 0212 264 38 77

Ulusal, Tiirkge ve ingilizce iic aylik sek-
torel yayindir. Ucretsiz olarak dagitilir.

Q
SORU - CEVAP

Kisaca sizi taniyabilir miyiz?

1974 vyilinda Mersin/Mut ilgesin-
de dogdum. ilk, orta ve lise tahsili-
mi de yine Mut il¢esinde tamamla-
dim.1996 yilinda askerlik gorevimi
bitirdikten sonra kendi sirketimi kur-
dum.1996-2000 yillar arasinda askeri
savunma sanayi isleri yapan sirketimi
kapattim. 2001 yilinda Yitek Makina
Gemi inga sirketini Kargiyaka'da Alay-
bey Askeri Tersane'ye yakin bir konum-
da kurdum. Halen Ydtek Ltd. Sti. genel
midiiri ve sirketin sahibiyim. izmir'de
yasiyorum.

YUTEK Makina hakkinda bilgi verebi-
lir misiniz?

Gemi makina, gemi insa ve deniz dibi
tarama gemileri imalati konusunda
faaliyet gésteren bir firmayiz. izmir
Askeri Tersanesi'nde ve Golcik As-
keri Tersanesi‘nde biyikli kigtkld
175 tane gemiye, havuzlarda bakim
onarim hizmeti verdik. Bu dénem-
lerde 6zel sirketlerin konteynir, yol-
cu ve cruiser gemilerinin de bakim
onarim islerini yaptik. Bar¢ (barge)
imal ettik. Mimar Sinan ve Burak adl,
hem kazic1 hem de tarama 6zelligine
sahip ¢ok 6zel bir deniz dibi tarama
ve tasima gemisi. 5 tane geminin ya-
pacagi isi tek geminin yapabilecegi
bir kapasiteye sahip. Bu arada izmir
Belediyesi'ne ve Kiy1 Emniyeti Genel
Midirligi'ne de 6zel gemiler yap-
tik. Ozellikle Sile'deki kazadan sonra
alt1 aliminyum olan gemi kisimlarini
komple celik yaparak, kayaya carpsa
dahi parcalanmayacak gemiler irettik
ve teslim ettik. 10 ay gibi bir siire ice-
risinde, barajlara ve gdéllere yonelik 8
adet arabali feribot insa ettik, devle-
tin istedigi tarihte teslim ettik. Hem
karada hem denizde hem derelerde
hem de i¢ sularda hareket edebilen ve
deniz dibini tarayabilen gemiler yap1-
yoruz.

Rekabetten siyrilmanizin ve pazarin
o6nemli oyuncularindan biri olmanizin
ardinda ne gibi faktorler var ?
Dinyadaki teknolojik gelismeleri ya-
kindan takip ederek sirketimizde de
en yeni teknolojiyi uygulamamizin, is
disiplinimizin ve is ahlalamizin bizi pa-
zarin 6nemli oyuncularindan biri hali-
ne getirdigini distinGyorum.

Ar-Ge yatinnmlariniz hakkinda bilgi
alabilir miyiz?

Ar-Ge konusunda i¢ sular icin gelistir-
mekte oldugumuz yeni tip insansiz ta-
rama vasitalan gelistiriyoruz. Son ola-
rak DSi Genel Miidirligi'ne baraj ve
su goletlerini tarayan insansiz bir gemi
tasarladik. Ar-Ge calismalarinda suyun
kaldirma kuvvetini kullanarak 250 -
260 metre altindaki camurun, bal¢igin
veya alivyonun disan c¢ikarilmasim
ve yiizen borularla karaya basilmasi-
n1 saglayan bir dizaynimiz oldu. Bunu
Yiitek Makina olarak, devletten de hig-
bir destek almadan tamamen kendi

isimlerinden Yucel Tekm_l_em
YUTEK Makina’dan ve sektdriin
geleceginden konustugumuz
kisa bir soru-cevap oturumu
gerceklestirdik.

We met for a question-answer
session with Yiicel Tekin who

is one of the most experienced
names of the sector, about his
company YUTEK Makina and the

future of the industry.

bagimiza yaptik ve italyan Klas sirketi
Rina’dan da onaylattik. Epey bir para
harcadik ve imal ettik. Bu konuda ciddi
yatinmlar yaptik, yapmaya da devam
edecegiz. Simdi yogun bir sekilde bu
Urinimizi bakanliklara ve petrol sir-
ketlerine tanitmaya zaman harciyoruz.

Sektoriin gidisatin1 nasil goriiyorsu-
nuz? 2008 krizinden sonra kendini
toparlayabildi mi? Gelecek ile ilgili
ongoriileriniz neler?

Sektdér 2008 krizinden beri sikintili bir
ddénemde, 1960-1990 model arasi run-
ning cost’'unu kurtaramayan gemilerin
%90'1 da hurdaya gitti. Dinya tagima-
aliginin %95'inin deniz yolu ile yapil-
dig1 bir durumda, gelecekte ekonomik
dengelerin diizeldigi, taslarin yerine
oturdugu zamanlarda denizcilik sek-
tordnd biyik atilim firsatlari ve parlak
bir dénem bekliyor.

Sadece ekonomik degil stratejik ola-
rak da iilkemiz icin 6nem tasiyan ge-
micilik sektériine yonelik devlet des-
tegini yeterli buluyor musunuz?
Sektdre devlet destegi var ama yeterli
oldugunu diisiinmiyorum.

Hipas’la calisiyorsunuz. is iliskileriniz
haklkinda bilgi alabilirmiyiz?

Hipas, Yitek Makina Gemi sirketimi-
zin ¢6zUm ortagidir. Hipas ile calismak
demek go6ziimiiziin arkada kalmamasi
demektir.

is disinda hobileriniz var mi?
Sorf yapmayi ve seyahat etmeyi sevi-
yorum.

Is diinyasina yeni giren genclere ne
tavsiye edersiniz?

Dirustlik ve dogruluk basarinin anah-
taridir, bunu daima hatirlamalarini tav-
siye ederim.

HiPAS BULTEN BULLETIN
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- QUESTION-ANSWER:
YUCEL TEKIN

Could we briefly get to know you?

I was born in 1974 in the Mut district of
Mersin, where | completed my primary What are some of the factors that allowed you
education. In 1996, after completing my to stand out among the competition and be-
compulsory military service, | started my come one of the key players in the market?
own company, which served the defence | believe that our work discipline and ethics,
industry between 1996 and 2000. After | as well as the fact that we closely monitor the
closed the company, | founded YUTEK Ship  technological developments in the world and
Construction in 2001 near the Alaybey Na-  adapt the latest technology to our company,
val Shipyard in Kargyaka. | still serve as the  make us one of the key players in the market.
owner and general manager of YUTEK Co.
Ltd., and I live in Izmir.

land waterways as well as dredging the seabed.

Could you tell us about your R&D invest-
ments?

Could you tell us more about YUTEK Ship  In terms of R&D, we are developing unmanned
Construction? dredging vehicles for inland waterways. We
We are a company that operates in the pro-  most recently designed an unmanned vessel
duction of ship machinery, shipbuildingand  that dredges dams and ponds for the General
dredging vessels. We have provided main-  Directorate of State Hydraulic Works. Another
tenance and repair services to 175 vessels  one of our R&D projects was a design that ex-
of varying sizes at the docks of the Izmir Na-  tracts mud, clay and alluvial deposits 250-260
val Shipyard and Golctk Naval Shipyard. We  metres below using the buoyancy of water and
have also offered maintenance and repair  pumps them on land using floating pipes. We
services for private companies’ container,  did this on our own as YUTEK Ship Construction,
passenger and cruiser vessels. We have ad-  without any support from the government, and
ditionally constructed a barge, Mimar Sinan ~ we had it certified by the Italian classification
& Burak, which is a unique dredging vessel company Rina. We spent quite a bit of money
that can also do excavation. It has the ca-  on production. We have made and will continue
pacity to do the work of 5 vessels. We have  to make serious investments on this front. We
also constructed vessels for the Izmir Met-  are now working hard to promote this product
ropolitan Municipality and the Directorate  to ministries and oil companies.

General of Coastal Safety. Of particular note

are the vessels we produced and delivered  What do you make of the current state of the
after the accident in Sile, where we took the  sector? Was it able to recover from the 2008
aluminium hulls and replaced them with all-  economic crisis? What are your forecasts for
steel hulls to protect ships even if they hita  the future?

rock. We constructed 8 car ferries for dams  The sector has been under stress since 2008.
and lakes in a short amount of time like 10  Around 90% of 1960-1990 model vessels
months to deliver them by the date the gov-  that could not recover their running costs were
ernment required. We construct vessels that  scrapped. Yet considering that 95% of world-
can move on land, at seg, in creeks and in-  wide transportation is done by sea, a brighter
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Kisaca sizi ve Giirdesan”1 taniyabilir
miyiz?

Makine mihendisiyim. 1999'da aile
sirketi olarak basladik. Kolej yillarinda
yazilimla ilgili dersler almam sonucu
bilgisayar hobim gibi oldu. ilk 7 yil sir-
kette kalite midirligld yaptim. Tasari-
ma ¢ok ugras veriyorum ve seviyorum.
Ben askeri uygulamalarin basindayim.
Bizim ailede 8 nesil denizci. Babam
iTU'de 6nce mimarlik okumus, son-
ra degistirip makine mihendisligine
gecmis. 1982'de ilk atélyeyi Kartal'da
kurmuslar. 1 atélye, 2 atélye, 3 atélye
derken 28 atélye olmus aile sanayi si-
tesinin icinde. 1987'de Gebze’'de bizim
oldugumuz yerde heniiz sadece kiraz
bahceleri vardi. Detaylica arastirdiktan
sonra burasi uygun dediler. 1994'ten
itibaren oraya gectik. Oraya gectigi-
mizde ilk G¢ hol vardi ve yaklasik 7000
m2ydi. Biz 2007'de 28000 metreka-
reye ulastik ve dar alanda epeyce bir
siire top kosturduk. Yeni bina bitsin de
42000 m2ye ulasalim ve rahat rahat ¢a-
lisalim diye ugrastik. Kisi sayis1 sadece
bizim oradaki yerleskede 570’e ulast.
Ben 2002’'de evlendim. O zamana ka-
dar babam da amcam da kirada oturu-
yorlardi. Her zaman kazandiklarin ise
yatirdilar.

Bugiin baktigimizda Giirdesan; deniz-
cilikte agir sanayiyi temsil eden , gemi
insa sektériine ekipman tasarlayip,
kendi 6zglr tasarimlariyla dreten, bir-
cok alanda tek ve rakipsiz bir firmadr.
Belli bir marka bilincine ve kaliteye gel-
dikten sonra herkes misterimi seceyim
ister. Herkesin icinde vardir bu. Projede
istediklerini ¢alismak icin misterinizi
secmel istersiniz. Eger rakipleriniz var-
sa siz bir firma secersiniz, se¢medikle-
riniz ise rakiplere gider. Eger rakibiniz
yoksa her firmaya hizmet vermelisiniz.
Clnki esnaflikta “ben seninle calis-

mam"” mantig1 yoktur.

Bugtin bizim yaptiklarimizi kopyalayan-
lar da var ama aldirmiyoruz. Babam hep
der ki "birak oglum yapsinlar, sonra kiy-
metimizi anlarlar.” Daha sonradan anla-
dim ki dogru sdyliyormus.

Peki neden tek Giirdesan?

Biz kendimizi rekabetten siyrilmms gor-
miyoruz, biz hep kendimizi yabana
rakiplerimizle kiyasliyoruz. Bazilarina
da biz rakip degiliz. Fille karinca gibi-
yiz. Simdi bir Liber diyoruz, bu Alman
firmasi her sektdr icin ekipman Ureten,
Bosch gibi bir firma. Almanlarla ¢alisi-
yoruz ama rekabet oldugu igin pazarda
pek is birligi olmuyor. italyanlarla cali-
siyoruz. Hidrolik komponentlerde de
agirlikli olarak Bosch Rexroth ile cali-
siyoruz. Liber dedigimiz firma ise bun-
larin hepsini kendi Uretiyor. Eskiden
hidrolik komponentleri yapip Bosch
Rexroth etiketi koyuyordu, simdi kendi
fabrikalarin1 kurmus kendi pompalarim
Uretiyor. Bu insanlarla neyin rekabetini

yapabilirsiniz? Ama bu 6rnegi bir kena-
ra koyarsak diinyada %80 rekabet ede-
meyecegimiz firma yok.

Hi¢ bir geminin arizalandiginda “kenara
cekelim” deme sansi1 yoktur. Bu yiizden
bir gemi tamirini kendi yapmak ister,
dahasi boyle bir zorunlulugu vardir. Bu
gemi burada insa edilir ama sonra ayni
gemi bitiin diinyay1 gezdigi icin donip
de Uretildigi yerde tamir edilmesi pek
sik olmaz. Ariza nerede denk geldiyse
tamiri de orada yapilir. Ornegin ital-
ya'da bir havuza denk gelir, orada ser-
vise alinir. Garanti kapsami dahilinde
diinyanin her yerinde servis verebilme
yetenegi dnemlidir. Burada bizim igin
acik ara farkla Bosch Rexroth marka-
s1 cok 6nemlidir. Bu diyecegim seyin
Rexroth’la alakasi yok ama bir geminin
anzasinin %90"1 hidrolik komponent-
ten olusur. Cinkd ne kullamci ne de
bunu insa eden tersane, boru tesisat-
larinin temizligine, sistemin temizligi-
ne ve bununla ilgili yapmasi gereken
kontrol bakimlarina dikkat edemez.
Bizim her zaman b{tiin diinyaya servis
hizmeti verme durumumuz olamaya-
cag icin( vize islemleri en 6nemli ne-
denlerden biri) bir prosedir yazdik.
Her zaman yiksek seviyede malzeme
ve kalite hizmeti vermeliyiz. Uretim
kisminda bir adam yetistirmemiz 5 yi-
limiz1 aliyor. Bir makine binlerce parca-
dan olusuyor. Ufacik bir parca olmazsa
makine bitmez. Bu ise tutkuyla baglh
olmasaydik bu ekip de olmazdi. Clinki
Ulkemizde maalesef yeterli tesvik yok.
Vergiler yiziinden sirketler biyime
firsat1 bulamiyor. Bugiin Almanya eko-
nomisine, Fransa ekonomisine hizmet

eden kurum, kuruluslarimiz var. Ama
maalesef kendi markalarimiz yok. Ote
yandan giindemde bircok askeri pro-
je var. Ornegin hepimizin bildigi gibi,
Milgem kendimizin tasarlayip Urettigi
ilk savas gemisi olacak. Proje ¢ok gizel
basladi. Ancak Tirkiye'nin Ureticiler-
le oturup fikir Gretme eksigi var. Diger
taraftan, Tirkiye'de insanlar veri top-
lamak konusunda da yetersiz kaliyor.
Hareket kabiliyetimiz yiksek ama, ¢ogu
kez yetersiz veriyle harekete geciyoruz
ve negatif sonuclarla karsilagiyoruz.
Bunlar Glkemizin gercekleri ve bunlarla
ylzlesip yeni ¢ozimler bulmadan tam
bir ilerleme saglamak zor goriniyor.
Hatirlamak gerekiyor ki firsatlari sansl
olanlar degil, hazirikli olanlar deger-
lendiriyor. Yani aslinda bu bahsettik-
lerimiz asilamayacak tirden engeller
degil. Ama planli olmays, veri toplamayi
ve hazirlikli olmay1 gerektiriyor.

Sektériin gidisatim1 nasil buluyorsu-
huz?

Tirkiye'deki agir sanayi iyi biliyoruz.
%100 gemi insaat sektdriini biliyoruz.
Onun disindaki sektdrleri de bu ekip
cok iyi biliyor ¢linkd baktigimizda bu
isin cok kicuk bir tarafi. Yapilacak daha
glzel seyler olabilir ama bunlar ancak
belli bir bilincle gerceklestirilebilir.
Sanayide her seyin, herkesin bir kotasi
var. Her Uriin sinirsiz sayida Uretilemez.

Sektdrin iyiye gitmesi icin yapilacak
projelerde tecriibeli insanlara yer veril-
meli. “Ben bu isi yaparim” gibi séylem-
lerle isler yirimdiyor.

Biz bu aydan sonraki her toplantimiza
farkli bir sektérden yeni bir katihmciyr
davet etme karar aldik. Ben de 6rnegin
son iki aydir hi¢ girmedigimiz bir sek-
tor olan balik¢iliga yoneldim. Denizci-
lik bir sektdr ama bu sektoriin icinde de
farkli sektodrler bulunuyor. Umuyoruz
ki bu toplantilar sayesinde sektorlerin
makine ihtiyaclarini nasil temin ettikle-
rini, zorluklarinin neler oldugunu tespit
edecegiz. Bunlarla ilgili calistaylar ya-
pacagiz. Denizcilik dedigimizde daima
yeni insa ve tamir isleri séz konusudur.
Her geminin bes senede bir karaya ¢i-
kartibp yapilmasi gereken kontrolleri
vardir. Sektériin para birimi dolar ol-
dugundan Tirkiye'deki krizler denizci-
lik sektérind etkilemiyor. 2008'de bir
diinya buhrani oldu ve hala etkileri si-
riyor. Eskiden 10 gemi yapilirken simdi
1 gemi yapilir hale geldi. Su an verileri
degerlendirdigimizde 2016, 2015'ten
daha koti gececek gibi gdriniyor.

Hipas ile birlikte calisiyorsunuz. Nasil
bir hizmet aliyorsunuz, is iliskileriniz
nasil?

Oncelikle Fikret Bey ve ekibine Hipas
ile calisma olanagini bizlere sagladig
icin tegekkir ediyorum. Uretimle ilgili
sikintilan sadece tiiccarlik yapan biriy-
le ¢cdzemezsiniz. Bir firma hem tasarim
hem de iretim yapabiliyor ve bunu alip
satabiliyorsa llkedeki Gretme kapasite-
sinin en Ustiindeki ekipten bahsediyo-
ruz demektir. Hipas iste boyle degerli
bir ekip. Bana goére Hipas'la calismak
bir aynicaliktir. Tecriibesiyle, bilgi biri-
kimiyle, ticari ahlakiyla ve mesleki ah-
lakiyla bana gore dért dortlik bir firma.

Is diinyasina yeni giren genclere neler
tavsiye edersiniz?

Bana gore hangi Universiteden, hangi
bélimden mezun oldugunuz fark et-

mez. ilk 10 yilimiz girak statiisiinde ge-
cecektir. Ogrenciler mezun olur olmaz,
sektérde deneyim sahibi olmadan yik-
sek statiide is bulamazlar. Bu asamada
is 6grenildikten sonra kendi rotasin
cizenler basariya ulasacaktir. Ama en
o6nemli unsur isi sevmek. Gengler isin
ond acik, parasi fazla diye sevmedigi
bélimi okumaktan uzak durmalilar.

Hobileriniz neler?

2008’den bu yana kararli bir sekilde en
az iki hafta tatil yapmaya calisiyorum.
Benim hobim dogay1 gezmek, gezerken
tarihi 6grenmek. Ug¢ yildir bir planim
vardi, onu gerceklestirdim. Bergama,
Assos, Truva ve Canakkale'yi gezdim.
Bana gore gecmisini bilmeyenin gele-
cegi karanlik olur. Bu nedenle gezerken
gecmisin izini slirmeyi tercih ederim.
Gittigim y6renin insanlariyla sohbet et-
meyi de severim.

Siz de iz birakan bir iilke veya sehir var
m1?

Ulkemin diginda yabancilik cekmedigim
tek yer italya. Ama her déndigimde
distindigim tek bir sey var: Benim igin
en yasanilir ilke daima kendi Gilkem.
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Could we briefly get to know you and Giirde-
san?

I am a mechanical engineer. We started out in
1999 as a family-owned company. | took cours-
es in programming while | was in prep school,
so computers became sort of a hobby for me.
| served as quality manager at the company for
the first 7 years. | put a lot of effort into design,
and | like it. I am currently in charge of military
applications.

My family has 8 generations of seafarers. My fa-
ther initially studied architecture at ITU before
switching over to mechanical engineering. They
founded the first workshop in Kartal in 1982.
What started out with 1, 2 then 3 workshops
grew into a family-owned industrial site with
28 workshops. In 1987, the place where we
are currently located in Gebze was home only
to cherry gardens. My family did in-depth re-
search before settling on the location, and we
moved there after 1994. At the time we relo-
cated, there were the three halls with total area
of around 7000 m2.In 2007 we reached 28000
m2 and stuck it out in a small space for quite
sometime. We toiled to finish the new building
and secure an area of 42000 m2 so we could
work more comfortably. The number of em-
ployees reached 570 at our compound alone.

So what makes Giirdesan unique?

We don't view ourselves as having outdone the
competition; we always compare ourselves to
our international competitors. There are also
those who do not view us as their rivals, since
it would be like comparing an elephant with an
ant. Take Liber, for instance; it's a German com-
pany that manufactures equipment for every
sector, like Bosch. We work with Germans, but
since there is competition, there isn't much col-
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We don't view
ourselves as

having outdone

the competition; we
always compare ourselves
to our international
competitors

laboration in the market. We work with Italians.
When it comes to hydraulic components, we
mostly work with Bosch Rexroth. By contrast,
Liber manufactures all of these in-house. Back
in the day they used to produce hydraulic com-
ponents and slap the Bosch Rexroth label on
them, but now they have set up their own plant
and are manufacturing their own pumps. How
can you compete with these people? But if we
look past this example, there isn't any company
in the world with whom we can’t compete on a
level of 80%.

No vessel has the chance to say 'let's pull over’
in the event of a malfunction. That's why a ship
wants — and, more importantly, needs - to do
its own repairs. A vessel might be built here,
but since it travels around the world, it rarely
has the opportunity to have repairs done at the
shipyard where it was built. Wherever the mal-
function occurs is where the repairs are done.
For instance, if it happens to be at a dock in
Italy, that's where it gets taken into service. It's
important to be able to offer services anywhere
around the world under warranty. Here, the
Bosch Rexroth brand is by far the most crucial
one for us. What | am about to say has nothing
to do with Rexroth, but 90% of malfunctions on

Hamdi
GuUrsoy

Giirdesan, General Manager
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A long-time collaborator of Hipas, Giirdesan discussed the sector
this time around in a casual interview with Hamdi Giirsoy.

a vessel occur due to a hydraulic component.
This happens because neither the user nor the
shipyard building the vessel can pay atten-
tion to the cleanliness of the pipelines and the
system as well as the periodic inspection and
maintenance thereof. Since we will not be in a
position to provide services for the entire world
at all times (one of the most important reasons
behind this being visa procedures), we came up
with a procedure. Today, we have institutions
and establishments that serve the German or
French economy. Yet unfortunately we do not
have our own brands. On the other hand, there
are many military projects on the horizon. For
instance, as we all know, Milgem will be the
first warship we design and manufacture on
our own. The project started out very well, yet
Turkey is still lacking when it comes to sitting
down and brainstorming ideas with produc-
ers. People in Turkey also fall behind in terms
of gathering data. We are very flexible but we
oftentimes embark on a project without suffi-
cient data and we end up dealing with negative
results. These are the realities of our country,
and it seems difficult to achieve full progress
without facing these realities and finding new
solutions. We should keep in mind that the
ones who seize opportunities aren’t those who
are lucky but those who are prepared. In other
words, these aren't obstacles that cannot be
overcome. But they do require planning, data
collection and preparation.

What do you think of the trajectory of the sec-
tor?

We know the heavy industry in Turkey well. We
know 100% of the shipbuilding sector. Our
team also has great knowledge about other
sectors because when we look at it, ours is a
very small aspect of the business. There might
be better projects to take on, but these can
only be realized with a certain level of aware-
ness. In industry, everything and everyone has
a quota. Every product cannot be manufactured
in unlimited numbers. People with experience
should be included in projects that aim to im-
prove the sector. You cannot conduct business
on promises of 'l can do this'.

Shipping is a sector, but there are different in-
dustries within its scope. We hope that these
meetings will allow us to determine how sec-
tors meet their needs for machinery and what
difficulties they face. We will hold workshops
on this. When it comes to shipping, there are
always new construction and repair projects
on the agenda. Each vessel must be brought
back on land for special surveys once every five
years. Since the dollar is the currency of the
sector, crises in Turkey do not affect the ship-
ping sector. In 2008 there was a global crisis,
and its effects can still be felt. Where 10 vessels
were built back in the day, now only one is built.
When we look at current datg, it appears that
2016 will be a worse year than 2015.

We should keep
in mind that the

ones who seize

opportunities aren’t those
who are lucky but those
who are prepared

You work with Hipas. What type of service do
you receive, and what are your business rela-
tions like?

| would first like to thank Fikret Bey and his
team for giving us the opportunity to work with
Hipas. You cannot solve production-related
problems with someone who only does trade.
If a company can do both design and produc-
tion and then sell this product, we're talking
about a team with the highest level of produc-
tion capacity in the country. This is the type of
valuable team Hipas has. If you ask me, it is a
privilege to work with Hipas. | consider them to
be an excellent company in terms of their expe-
rience, know-how as well as their code of busi-
ness and commercial ethics.

What would you advise to young people who
are embarking on their careers?

It doesn’t matter to me what university or de-
partment you graduate from. You will spend
your first 10 years as an apprentice. Students
cannot find jobs with high status right after
graduation, without gaining experience in the
sector. At this point, those who chart their own
course after learning the business will find suc-
cess. Yet the most important element is to love
the work. Young people should refrain from
studying subjects they do not enjoy just be-
cause they have a bright future or good pay.

What are your hobbies?

Since 2008, | have been determined to take
at least two weeks of vacation each year. My
hobby is to tour nature and learn history in the
process. | had this plan for the past three years
that | realised: | toured Bergama, Assos, Troy
and Canakkale. | believe that those who do not
know their past will have a dark future. This is
why | prefer to track down the past. | also enjoy
chatting with the locals wherever | travel.

Are there any cities or countries that left an
impression on you?

Other than my country, the only place where |
don't feel like a foreigner is Italy. But each time |
come back, | find myself with only one thought:
To me, the most liveable country will always be
my own.

MAKALE ARTICLE

Yonetim, Liderlik,

Disiplin ve

Gemiciler

Yénetim, yararlan konusunda siiphe etmemek gereken bir olgu. Ancak
yonetim ve yoneticilik nedense ve neredeyse, herkesin yapabilecegini
diisiindigii bir sey. Bu nedenle de okulu diin degil yarin bitirmis olan yeni
yetmelerden tutun, elinden iyi is gelen teknik insanlar ve cesitli neden-
lerle bir yerlere gelmis kifayetsiz muhterisler yonetici olmak arzusu ile
vanar tutusur. Bazen de bir sekilde yonetici olur. iste 0 zaman, o isletme-
nin veya “insan toplulugunun” basina vah gelmistir!

Gelismis ilkelerde bos zaman ugrasi-
larinda yani hobi konularinda insanlar,
ugrasacaklan isi 6grenerek, kursuna gi-
derek bu ugrasilan yapar. Zamanlarina
ve kendilerine saygilan vardir. Hi¢ bir
seyle “haybeye ugrasmak istemezler.”
Bu Ulkelerde bile, yéneticilik ve insan
y6netmek konusu nedense kolaya alinir.
Sonug olarak, binlerce hatanin, kalitesiz-
ligin, mutsuzlugun dogmasina yol acil-
mis olur.

Heves etmekle
liderlik yapilmaz

ve amigoluk
yapmak asla liderlik
degildir!

Yoneticilik ve ayrilmaz bir parcasi olan
liderlik, glinimizin en vazgecilmez,
mutlaka o6grenilmesi ve uygulanmasi
gereken isidir. Heves etmekle liderlik
yapilmaz ve amigoluk yapmak asla Li-
derlik degildir. Liderlik makam, icret ve
diger baz1 ayricaliklar elde etmek icin
heveslenilecek "ucuz bir ig” de degildir.

Yoneticilik ve liderlik,

*  Deneyim,

*  Derin bir bilgi birikimi,

+ Insan severlik,

*  Gercek bir adalet duygusu,

*  Dizginlenmis bir ego ve

»  Tdm bunlan saglayacak bir disiplin

gerektirir. Bunlar olmadan yapilan ise,
insan harcamak, verim ve kaliteyi tehli-
keye disirmek, kendine, calisan takim
arkadaslarina ve isletmesine kotilik et-
mektir.

Yoneticide bulunmasi gereken nite-
liklerden en 6nemlisi disiplindir. Ben
“Disiplini” amaca ulagmak icin kendine
acimamak, hedefe ulagsmak icin gereken
bilgiyi ve becerileri kazanmak, zaman
basta olmak lzere tim kaynaklari dogru
kullanmak ve geriye bakarak pigman ol-
mamak, sadece ders alarak daima daha
ileriye gitmek konusunda vaz gec¢me-
mek seklinde tamimlarim. Disiplini sag-
lamak igin, dnce kendini, sonra cevreni
ve sonra da yapacagin isi iyi bilmek sart-
tir.

Disiplinsiz insan, tembellige yatkindir.
Bilgi ve beceri kazanmak igin gereken

gayreti gdsteremez. Kendini yeterince
tanimadig icin hedefleri ya yoktur ya da
belirsizdir. Yaptig1 ise de ¢6zecegi prob-
leme de odaklanamaz. Daginik ve tutar-
sizdur...

Bir yonetici atarken, yonetici olmak igin
gereken niteliklerin o kisideki varligi, en
basta da disiplinin varligi mutlaka aran-
malidir. Yénetici, en basta insan kaynagi
ve zaman olmak Uzere, tim kaynaklan
dogru kullanmasi ve kullandirmasi gere-
ken insandir. Disiplinsiz kisi, kaynak israf
eden kisidir.

Bazi islerin ve bazi isletme birimlerinin
yoneticiligi, disiplinli olma &zelligini
cok daha fazla gerektirir. Ginlik gaze-
te basim, ucak ve gemi kaptanligi, bu
araclarin bakim, onarim ve isletmesini
yapmak daha fazla disiplin gerektiren is-
lerdir. Bu tir iglerin, "Ah bu giin olmadi,
daha sonra hallederiz!" veya "Olsun be,
bu kadan simdilik idare eder!” gibi yak-
lagim ve anlayislara tahammild yoktur.
Aslinda hicbir iste ve isletmede genis-
lige, ertelemeye, bos vermeye, zamam
siindiirmeye tolerans gosterilmemelidir.
Zaman dmirdiir ve zaman paradir!

Yonetici, basta
insan kaynagi

ve zaman olmak

Uzere, tiim kaynaklan
dogru kullanmasi ve
kullandirmasi gereken
insandir

Bu gerceklere dayanarak, bazi islere yo-
netici secer ve atarken tercihim, gemi
calisanlan, makinaci ve balkimcilan ol-
mustur. Isletmelere, vardiya miihendisi,
Uretimci, 6zel olarak da bakimcr aradi-
gimda, gemi makinacilari hemen higbir
zaman beni mahcup etmemistir.

Gemi makinaciig1 da, daha genel an-
lamda gemi adamlig1 da mesakkatli ve
cok disiplin gerektiren islerdir. Bozulan
bir makina veya sistem okyanusun or-
tasindayken ciddi bir sorundur. Yeterli
ve dogru malzeme talep ederek bunu
yedeklemeyen, onarim konusunda ye-
tersiz ve rahat olan, bakim gereklerini
1skalayan ve 6nemsemeyen bir kisi de-
nizin ortasinda ¢ikan sorunun bir parca-
s1 olur. Sorunu ¢ézemez ise, ilk limanda

degistirilir.

Gemi adamlan, dar bir alanda kader yol-
dasligr yapan bir avug insan olmalan
sonucunda, bazen iletigsimlerini kaybet-
seler de ¢cogunlukla, iyi birer iletisimci,
takim eleman, hatta iyi birer lider olur-
lar. Teknik bilgileri, basarnlan ve ¢6zim
bulmaktaki ustaliklan ise, ayaklar kara-
da olan pek ¢ok insandan acik ara 6nde-
dir.

Management,
Leadership,
Discipline and
Seafarers

Management is a concept whose
benefits should not be doubted.
Yet for whatever reason, man-
agement is also something that
everyone thinks he can do. This
is why everyone has the burn-
ing desire to be a manager, from
adolescents who haven’t yet
completed school to technically
minded people who are good
at what they do to incompetent
and greedy people who have at-
tained their position for various
reasons. Sometimes they suc-
ceed in becoming a manager one
way or another, and this is the
point at which that business or
‘community’ begins to suffer!

Management is a concept whose benefits
should not be doubted. Yet for whatever rea-
son, management is also something that ev-
eryone thinks he can do. This is why everyone
has the burning desire to be a manager, from
adolescents who haven'tyet completed school
to technically minded people who are good
at what they do to incompetent and greedy
people who have attained their position for
various reasons. Sometimes they succeed in
becoming a manager one way or another, and
this is the point at which that business or ‘com-
munity’ begins to suffer!

In developed countries, people approach lei-
sure time activities or hobbies by taking cours-
es and learning what they will do. They have
respect for their time and themselves. They
don't want to 'toil at anything in vain'. Yet even
in these countries, the issue of management
and directing people somehow tends to be
underestimated. This, in turn, opens the door
to thousands of mistakes, lack of quality and
unhappiness.

Today, management and its integral compo-
nent leadership are the most essential skills
that must be learned and applied. Leader-
ship cannot be achieved through desire alone,
and cheerleading never counts as leadership.
Leadership also isn't an ‘easy job’ for people
who aspire to status, money and various other
privileges.

AHMET LEVENT ONER

Uzman Egitmen & Kidemli Danisman
Expert Instructor & Senior Consultant

SED Stratejik Egitim
ve Damigmanlik
www.stratejikegitim.com
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Management and leadership require

. Experience,

*  Awealth of know-how,

. Humanity,

*  Atrue sense of fairness,

*  Asubdued ego and

*  The discipline to attain all of these.

Anything done without meeting these re-
quirements is a waste of manpower, a threat
to efficiency and quality, and a disservice to
one’s self, colleagues and business.

The most important attribute a manager must
have is discipline. | define ‘discipline’ as not
feeling self-pity, earning the knowledge and
skills needed to reach a goal, using all resourc-
es — especially time — correctly, not regretting
the past but learning the necessary lessons to
keep moving forward without giving up. In or-
der to achieve discipline, you must know well
yourself, your surroundings and the work you
will do.

An undisciplined person is prone to laziness.
He cannot show the necessary effort to earn
knowledge and skills. His goals are either non-
existent or vague because he doesn't know
himself sufficiently. He cannot focus on his
work or the problem he will solve. He is messy
and inconsistent...

When appointing a manager, it is imperative
to look for the attributes necessary for leader-
ship, particularly discipline, in that person. A
manager is someone who must use and help
others use all resources correctly, particularly
human resources and time. An undisciplined
person is someone who wastes resources.

The management of some jobs and business
units requires discipline to a much greater
extent. The printing of daily newspapers, the
captainship of airplanes and ships, as well
as the operation, maintenance and repairs
of these vessels are professions that require
more discipline. These types of jobs do not
tolerate an attitude like ‘We didn't get to it to-
day, we'll do it tomorrow’ or ‘Oh well, this is
sufficient for now'. In reality, there should be
no tolerance for negligence, delays or wasting
time in any business. Time is life and time is
money!

Based on these facts, when choosing and ap-
pointing managers to certain jobs, | have pre-
ferred ship crew, mechanics and maintenance
personnel. When searching for assistant en-
gineers, production personnel or particularly
maintenance personnel for businesses, ship
machinists have almost never let me down.

Serving as a ship machinist or a seaman in
more broad terms is a gruelling job that re-
quires a lot of discipline. A malfunctioning
machine or system is a serious issue when
in the middle of the ocean. A person who
doesn't demand the right materials in suffi-
cient amounts as backup, who is inadequate
and relaxed when it comes to repairs, and who
doesn't care about maintenance needs will
become a part of an issue that arises at sea. If
he cannot solve the problem, he will be let off
at the first harbour.

Since seamen are a hand-

ful of people who provide |
companionship to one an-
other in a tight space, they
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Backhoe
Dredger (
Kazmak Onun
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insaatlarda ve yollarda gérdigimiiz
kara tipi hidrolik ekskavatérin deniz
tipi uygulamasi olarak adlandirabile-
cegimiz BHD'nin hidrolik ekskavatér
blyikligi kepge bilyikligine gore
degismektedir.

BHD karakteristikleri degiskenlik gés-
terebilir. Duba Uzerine monte edil-
mis hidrolik ekskavatér dipte tarama
amaclidir. Daha cok kepce ile dipte
tarama yapilir ve ihtiyag halinde kina
montaji ile dipteki kayalar kirma is-
lemi yapabilir. Dipte kirma iglemi igin
kincida 6zel bir uygulama yapilmasi
gerekecektir. Tarama isleminde dipteki
kil, kum, cakil, camur, kémir topaklan,
kayalar, toprak, kirik kayalar veya mo-
loz icerigin disar1 alinmasi islemi ya-
pilir. Limanlarda ve tersanelerde olu-
san birikintiler dip tarama ile alinarak
gemilerin glvenli bir sekilde hareketi
saglanir.

Ulkemizin (¢ tarafinin denizlerle cev-
rili olmasi, Marmara Denizi'nde tersa-
nelerin ve limanlarin varlig, kanallar-

Aralik 2015

da veya derelerin denizlere birlestigi
alanlarda olusan tepecikler, dip temiz-
ligi, yapilmas1 planlanan “Kanal istan-
bul Projesi® de disiinilir ise, 6nemli
bir ihtiyac oldugu ve olacagi acik¢a go-
rilebilir.

Dip tarama islemi yapilirken Hidrolik
ekskavatori sabitlemek icin kazik sis-
temi kullamlrr. Kazik sistemi genellikle
3 ayakhdir. Biri hidrolik ekskavatére
yakin sancak ve iskele tarafinda ve di-
geri de geminin arka tarafinda ortada-
dir. Tarama islemi yapilirken kaziklar
deniz zeminine saplanir ve dubanin
sabit kalmasini1 saglar. Konum degis-

tirirken arka kaziktan (tercihen hara-
ketli) faydalanilir. Tarama isleminde
en 6nemli nokta tarama yapilan alanda
timsek birakilmamasidir.

Tarama yapilirken ¢ikan molozlarn bo-
saltmak ve mevcut alandan uzaklas-
tirmak gerekecektir.  Hidrolik ekska-
vator tarama ile c¢ikarttigi molozlan
acilir-kapanir  dubaya (split-barge)
ylkler ve acik denizde belirlenen alan-
larda bosaltma yapilir.

Tarama yapilabilmesi icin 1 Hidrolik
ekskavatdér ve minimum 1 adet split -
barge (400 m3, 600 m3, 500 m3, 800
m3, 1000 m3 olabilir) gereklidir. Bu
durumda 2 gemi icin de ayn personel
bulundurulmalidir. Tarama yapilan
alanlar da 1000 m3 veya daha az olan
bolgeler olabilmektedir. Bu amacla her
ikisinin de oldugu bir gemi hizli bir ¢6-
zim olmaktadir. Gemi dizayni bu kulla-
nimda ¢ok énemlidir.

Hidrolik ekskavatdr, makine imalatcila-
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r icin standart bir Gretimdir. Bu uygu-
lamalarda kaziklarin ve gemideki irgat-
larin hidrolik kontroli icin ayrica bir
hidrolik sistem bulundurmak icin ilave
ekipmanlar gerekir. Bu nedenle kurulu
bir giici kontrol etmek ve yén vermek
daha uygun bir ¢6zim olacaktir.

Hidrolik ekskavatérdeki hazir hidrolik
glcl gemideki kaziklarin ve kapaklarin
acilip-kapanmasi icin kullanilabilir. Bu
glcil kontrol etmek icin hidrolik ekska-
vatorde bazi noktalarda modifiye edil-
mesi gerekecektir. Ayrica acil kurtarma
Unitesi (E-HPU) de gemideki hidrolik
sisteme entegre edilmelidir.

E-HPU Unitesinin asil amac 1rgatlarin
kontrolidir, fakat ekskavatérde olu-
san bir sorunda ekskavator hareket-
leri, kaziklarin ve kapaklarin kontroli
de E-HPU'dan saglanabilmelidir. Bu
sistemde iki ayn tank olacagi i¢in hid-
rolik sistemin dizayn1 énem kazanir.
Kaziklarin denize sabitlenmesi igin gi-
nimizde hidromotorlu veya hidrolilk

silindirli olarak yapilabilir. Her ikisinin
de kendine gdére avantajlari vardir.

*  Bu 6zel uygulamada Kazik kontrol
sistemi hidrolik silindirlidir. Bu uy-
gulamada ekskavator ve duba ayni
gemi Uzerindedir. (Backhoe dred-
ger + Split barge 1000 m3). Hid-
rolik sistem HIPAS A.S. tarafindan
yapilmistir.

e Kazar kazik kontrol sistemi halatli
tip olup Rexroth Hagglunds hidro-
motorlarla kontrol edilmektedir.
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Rexroth Hagglunds agir seri hidro-
motor ve sistemleri konusunda diinya-
da pazar lideridir. Rexroth Hagglunds
hidromotorlar zor kosullar icin tasar-
lanmis olup iyi sonuglar vermektedir.
Denizcilik uygulamalarinda yiksek
tork, performans, giivenilirlik, kontrol
kolayligi, bakim maliyeti ve uzun émri
ile daima tercih edilen bir iriin olmus-
tur.

Yeni Projemizde Rexroth Hagglunds
Viking serisi hidromotor kullanilacak
olup kontrol sistemi ve devreye alin-
mas1 HIPAS A.S. miihendis ve personeli
tarafindan tasarlanip gerceklestirile-
cektir.

Ciineyt Erkus
Proje ve Satis Miidiird
Hipas A.S.

Project and Sales Manager
Hipas A.S.
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Backhoe

KAPAK KONUSU COVER STORY

Dredger (BHD):

A Master at
Digging!

The backhoe dredger (BHD) is the water-
based version of the land-based hydraulic
excavator we see at construction sites and
on roads. The size of the BHD's hydraulic ex-
cavator varies depending on the size of the
bucket.

The features of the BHD can vary. The hy-
draulic excavator mounted on a pontoon is
used to dredge the sea bottom and can be
equipped with rock breakers if needed. In
order to break rocks at the sea bottom, the
rock breaker must undergo a special process.
During dredging, the clay, sand, gravel, mud,
lumps of coal, rock, soil, broken rocks and
rubble are taken out. Dredging the sea bot-
tom clears up the debris collected at ports
and shipyards, allowing ships to navigate
safely.

Considering the fact that our country is sur-
rounded by sea on three sides, as well as the
existence of shipyards and ports in the Sea
of Marmara, the hills that form in channels or
areas where creeks meet the sea, as well as
the planned Kanal Istanbul Project, it is clear
that dredging is and will continue to be an

important necessity.

Spuds are used to stabilise the hydraulic ex-
cavator during dredging. The spud system
generally consists of 3 poles. Two of these
are near the hydraulic excavator on the port
and starboard sides, while the third is in the
middle of the aft side. The spud poles are an-
chored to the sea bottom during dredging to
keep the pontoon steady. The rear spud pole
(preferably movable) is used when changing
locations. The most important thing in dredg-
ing is to ensure that no mounds are left on
the surface being dredged.

It will be necessary to empty out the rubble
excavated during dredging and move it away
from the area of operation. To do this, the hy-
draulic excavator unloads the rubble onto a
split-barge, which then discharges it at desig-
nated areas in the open sea.

Dredging requires 1 hydraulic excavator and
at least 1 split-barge (400 m3, 600 m3, 500
m3, 800 m3 or 1000 m3). Both ships should
have their own personnel. Dredging must
be done over an area of 1000 m3 or less. To
this end, a ship equipped with both will be
3 quick solution. The design of the vessel is
very important to the process.

A hydraulic excavator is a standard product
for machine manufacturers. Dredging also
requires additional equipment to keep a hy-
draulic system for the hydraulic control of the
spuds and windlass. This is why it will be a
better solution to control or direct an estab-
lished force.

The hydraulic power of hydraulic excavators
can be used to open and close the spuds and
hatches on the ship. Certain parts of the hy-
draulic excavator must be modified to control
this force. Additionally, the electric hydraulic
power unit (E-HPU) must be integrated to the
hydraulic system of the vessel.

The main purpose of the E-HPU is to control
the windlass, yet it must also be used to con-
trol the movement of the excavator as well
as the spuds and hatches in the event of an
issue with the excavator. Since this system
will have two separate tanks, the design of
the hydraulic system becomes important. The
system can be equipped with a hydromotor
or a hydraulic cylinder to anchor the spud
poles to the sea bottom. Both have their own
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advantages.

This special application uses a spud con-
trol system with a hydraulic cylinder. The
excavator and pontoon are both located
on the same vessel. (Backhoe dredger +
Split barge 1000 m3). The hydraulic sys-
tem was developed by HIPAS AS.

The spud control system is equipped
with wires ropes and is controlled with
Rexroth Hagglunds hydromotors.

Rexroth Hagglunds is a global market leader
in heavy-duty hydromotors and systems.
Rexroth Hagglunds hydromotors are de-
signed to yield good results in challenging
conditions. Thanks to its high torque, perfor-
mance, reliability, ease of control, low cost
of maintenance and long durability, it has
become a permanent fixture for water-based
applications.

Our new project will use the Rexroth Hag-
glunds Viking series hydromotor, while the
control system and its operation will be de-
signed and executed by HIPAS A.S. engineers
and personnel.

Golden Gate Koprisii

San Francisco’nun simgesi haline gelen
lizil képrd diinyanin en uzun yedinci
asma koprisi olarak biliniyor. Yaklasik
3 km uzunlugundaki kdpriyd aracinizin
yam sira bisiklet kiralayarak veya yiri-
yerek de gecebilirsiniz. Képri aynm za-
manda sehir merkezini Napa ve Sonoma
Vadisi'ne baglayan temel gecis noktasi.
Buradan meshur tzim baglarina dogru
uzanip nefis California saraplarini da ta-
dabilirsiniz.

Cable Car

San Francisco'nun bir diger simgesi de
diinyada kalan son manuel Cable Car sis-
temiyle isletilen tramvaylar. Bu ¢ok tepeli
sehrin en glizel manzaralarina sahit olmak
icin hepsi sehrin en turistik noktalan ara-
sinda isleyen3 hattindan birini secebilir
ve harika fotograflar cekebilirsiniz.

Alcatraz Adasi

Filmlere konu olan iinli hapishanenin yer
aldig1 bu kiiciik ada tehlikeli mahkumla-
rin toplanma noktasi olmasiyla da bilini-
yor. En az mahkumlar kadar tehlikeli olan
akinti, soguk sular ve képekbaliklan ise
kacmayi iyice zorlastinyor. Hepsi basan-
sizlikla sonuclanan 14 farkli kagma girisi-
minin detaylarini, artik tamamen turistik
bir yapiya biriinen bu ilging aday1 ziyaret
ederek dinleyebilir, orijinal haliyle koru-
nan hapishaneyi ve hiicreleri gorebilirsi-
niz. Ancak bu ziyaretin biletlerinien az 2-3
glin 6ncesinden almanizi tavsiye ederiz.

Fishermans’s Wharf

Sehrin kuzey kiyilan boyunca uzanan rih-
timlar San Francisco’nun en renkli bélge-
lerinin basinda geliyor. 19. yiizyilda seh-
re gé¢ eden italyan balikgilar tarafindan
popiiler hale gelen liy1 seridi, hala hem
balikgilik firmalarn hem de turistler tara-
findan tercih ediliyor. Numaralandinlms
nhtimlardan olusan kiy1 seridinde en
gozde nhtim hig kuskusuz Pier 39. ilging
miizelere, deniz Urlind restoranlarina,
Unld cikolataci Ghirardelli'ye ve neseli

GEZi TRAVEL

HiPAS BULTEN BULLETIN

KORFEZDE BIR GUZEL SAN FRANCISCO

ABD’nin en liberal sehri olarak bilinen San Francisco, hem politik ve giincel
meselelerde hem de uluslararasi finans, kiiltiir ve turizm konusunda s6z
sahibi. Farkli fikirlerin ve alternatif olusumlarin besigi haline gelen sehir,
diinyanin her yerinden ziyaretciye ilham veriyor ve dolu dolu bir program
vadediyor!

A BEAUWM‘V"-‘"I’“W 'm#

Known as the most liberal cﬁ/ in the US, San Francioeeas
a say in both political and current events as well as interna-
. tional finance, culture and tourism. A cradle of different ideas
““.and alternative establishments, the city inspires visitors from
all over the world and offers them a jam-packed programme!

deniz aslanlarina ev sahipligi yapiyor.
Mutlaka ziyaret edilmeli!

Chinatown

Kuzey Amerika’nin en eski Cin mahal-
lesi olan San Francisco Cin mahallesi,
Asya latas1 digindaki en genis Cinli
niifusuna ev sahipligi yapiyor. ibadet
yerleri, restoranlar, gelenek gore-
nekleri ve sosyal hayatiyla Cin kaltu-
rind bire bir yansitan mahalle, hem
otantik hem de turistik bir bélge. Ana
caddeden biraz uzaklasip ara sokak-
lara girin, ki¢lk dikkanlan, restoran-
lar1 ve miizeleri kesfedin.

Yemek

ABD'nin en iyi restoranlarina ev sa-
hipligi yapmasiyla da bilenen sehirde
bircok farkli mutfag bir arada bulabi-
lirsiniz. Cin, Japon, Fransiz, italyan, is-
panyol, Fas, Malezya, Meksika, Yunan
ve Rus restoranlan, yerel tarifleri ba-
sariyla yorumlayan sefler ve unutul-
maz lezzetler sizi bekliyor!

Golden Gate Bridge

The symbol of San Francisco, this red bridge
is known as the world’s seventh longest sus-
pension bridge. You can cross the 3-km-long
bridge with a vehicle, on a rental bike or on
foot. The bridge is also the main transit point
connecting the city centre to Napa and So-
noma Valley. From here you can reach the
famous vineyards and sample flavourful Cali-
fornia wines.

Cable Car

Another symbol of San Francisco is the tram
operated with the last remaining manual Ca-
ble Car system in the world. You can choose
one of 3 lines operating among the city’s
most touristic destinations to experience the
best views and take wonderful photographs
in this city with numerous hills.

Alcatraz Island

This small island is home to a
famous prison that has been
the subject of various films as
the gathering place for notori-
ous convicts. Just as dangerous
as the prisoners, the currents,
cold waters and sharks made
it nearly impossible to escape
the island. You can visit the
island, which serves as a tour-
istic destination nowadays, to
learn the details of the 14 un-
successful escape attempts as
well as visiting the cells pro-
tected in their original form.
We recommend purchasing

tickets at least 2-3 days ahead
of your visit.

Fisherman’s Wharf

The northern waterfront of San
Francisco is one of the city's
most colourful areas. Popu-
larised by Italian fishermen
who immigrated to the city
in the 19th century, Fisher-
man’s Wharf is still favoured
by fishermen as well as tour-
ists. The waterfront consists of
numbered piers, with Pier 39
undoubtedly being the most
popular one among them. Here
you'll find intriguing muse-
ums, seafood restaurants, the
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famous chocolatier Ghirardelli
and cheerful sea lions. A must-
visit!

Chinatown

The oldest Chinese neighbourhood in North
America, San Francisco’s Chinatown is also
home to the largest Chinese population out-
side of Asia. Both authentic and touristic,
the area reflects Chinese culture perfectly
through places of worship, restaurants, tradi-
tions and social life. We recommend veering
away from the main avenue and touring the
side streets to discover small shops, restau-
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rants and museums.

Food

Known as the city that's home to the best
restaurants in the US, San Francisco offers a
myriad of cuisines. Here you’ll find Chinese,
Japanese, French, Italian, Spanish, Moroccan,
Malaysian, Mexican, Greek and Russian res-
taurants where chefs who have mastered lo-
cal recipes serve unforgettable flavours!
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Uzmanligi Her Alanda

Diinya Markalari ile Tam Yol ileri

Temsil Ediyoruz
Gemicilik sektdrinin kendine has kosullarindan dolayi kullanilan her malzemenin kaliteden ve yiksek
teknolojiden 6din vermemesi gerekiyor. Hipas olarak temsilciligini yaptigimiz, gemicilik sektériinde de Temsilciligini yaptigimiz markalar ile
kullanilan ve alaninda en iyiler arasinda olan diinya markalarini sizler i¢in derledik. basarinizin hizmetindeyiz.

A IRIE

Controlli Industriali

‘ DEUBLIN’ ZETTIMA MECCANICA b e'nhcnf;';?e‘:ns

Déner Baglant: Elemanlan

Beinlich Re

Deublin Settima

Re Controlli Industriali 1974 yiindan
beri, doniistiirme (converting), esnek
ambalaj, kagit, karton, metal tel,
kaucuk, plastik ve tekstil sektorlerine
yonelik Endistriyel Kontrol Sistemleri
tasarimi ve imalati yapmakta, yenilikgi
tasarimlan, optimum ¢6ziimleri ve
yiksek kalite standartlari ile sektdriin
aranan bir markasi konumunda
bulunmaktadir.

DEUBLIN 1945 den bu yana sadece
doner baglant: elamanlan iretir.

Sessizligi ile rakiplerinden bir adim
6nde olan SETTIMA pompalan
kesintisiz akis ve Uriin cesitliligi ile her
tlirld akigkan icin dogru karar.

Degisken basin¢li pompa ve pompalama
sistemlerinde 6zel ¢czimler Greten
BEINLICH yiiksek basingli SKYDROL
uygulamalarinda giicld ¢6ziim ortaginiz.

Alaninda diinyanin en biyUgi ve pazar
lideridir. Kalitesi ve uzun kullanim
omri ile rakipsizdir. Uzmanlik alam VIDALI VE HELISEL Beinlich'in distan disli pompalar,
ROTORLU POMPALAR iizerine olan tim diinyada 6zellikle kimya sanayi
SETTIMA, yag & petrol ve tirevleri olmak tzere plastik, ilag, boya ve gida
transferi, hidrolik glic Uniteleri, glig sanayilerinde, hidrolik sistemler, cok
jenaratorleri, marine uygulamalar ve amacli makineler, deniz ve havacilik
havacilik gibi cok genis endustriyel sanayi uygulamalarinda yogunlukla

uygulama alanina sahiptir. kullamlmaktadir.

STENFLEX HBE hydraulic Dis'r magnetic

components couplings

1 epoll

EPE ITALIANA sn

EPE Italiana Stenflex HBE DST

DST Sabit Manyetik Kaplinler ile yiksek
torklar manyetik gii¢ etkisi ile temassiz
bir sekilde kapali ortamlar arasinda
glvenle aktarilmaktadir. Maksimum
tork asiminda ise aktarim kendiliginden
kesilir ve siirekli etkin bir yapisal asin
yik emniyeti saglanmis olur.

STENFLEX 40 yili agkin tecriibesiyle, HBE tahrik ve akiskan teknolojisine
konstriiksiyon ve miihendislik yonelik olarak hidrolik sistem
uygulamalarinda diinyanin en biyiik aksesuarlan, yag tanklan, kampana ve
esnek baglanti elemani tedarikgisidir. kaplin gelistirmekte ve Gretmektedir.

EPE Urinleri yiksek kaliteyi

uygun fiyatla sunuyor.% 100
Avrupa Uretimidir ve tim emniyet
standartlarina sahiptir. Blyik
hidrolik firmalarinin da tercihi olan
EPE ihtiyaciniza 6zel ¢6ziimleri ile
hizmetinizde.

STENFLEX esnek baglanti
uygulamalarina yonelik tim
ihtiyaglarimza givenilir ¢dzimler
getirmeyi taahhit etmektedir.

Hidrolik sistem aksesuarlarinda diinya
liderlerinden biri olan HBE; ileri .
teknoloji Griinleri, genis Uriin yelpazesi N LA
ve kisa teslim siresi ile dogru tercih. it |

-

-
DST Sabit Manyetik Kaplinler
dinamik sizdirmazlik elemanlan ile

karsilastinldiginda asinmaz yapiya
sahiptirler.

marto cotta®

Grappo i S.paiL ! T | Group

&I CIESSE VSE..

TSA

Ciesse VSE Mario Cotta

Endistriyel Bicaklar, Bicak Tutucular

ve Dilme Sistemleri. Mario Cotta 1925
yilindan beri esnek ambalaj, kagit,
karton, kauguk, aluminyum, plastik ve
tekstil sektorlerine yonelik endistriyel
bicaklar, bicak tutucular ve komple
dilme sistemleri tasarim ve imalati
yapmakta, yenilik¢i tasarimlar ve

VSE alas 6lcer uzmanligi 6lciimlerdeki
yiiksek hassasiyeti ve tekrarlanabilirlik
ozelligi ile hatasiz 6lcer. Yiksek
teknoloji altyapisina sahip olan VSE
Urlinleri genis Urlin grubu ile ATEX
onayli.

Kompakt, Hafif ve Basit yapisina karsin
agirligina oranla sagladigi yiiksek giic
orani ile montaj tekniginde vazgecilmez
hale gelmektedir. Yaglamaya ¢ok az
veya hic ihtiya¢ duymayan, bakim
gerektirmeyen ve tiim zor ortam
sartlarinda problemsiz calisan TSA hava
motorlar gida, ve kimya gibi belirli
standartlara haiz olan sektdrlerde yiksek kalite standartlari ile sektdriin
kullanilabilmektedir. Ex-Proof yapisi ve aranan bir markasi konumunda
paslanmaz celik versiyonlari ile risksiz bulunmaktadir.

olarak kullanilabilmektedir.

Ciesse srl. endistriyel sogutma
alaninda senelerin bilgi birikimine ve
deneyimine sahip bir ekip tarafindan
kurulmustur. Ciesse makine imalati
sektdriine yonelik 10 yili agkin siredir
satis, satis sonrasi hizmetler konusunda
faaliyet gdstermekte, genis kullanim
alanina sahip endistriyel sogutuculan
modern tesislerinde iretmektedir.
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We Represent Expertise

Set sail for great accomplishments with leading brands

Due to the unique conditions of the shipping sector, all of the materials used must be high in quality and
manufactured using advanced technology. We gathered the leading global brands represented by Hipas that
are used in the shipping sector.

in Every Area

With our representatives, we continue to be the trusted
business partner of experienced brands in the market.

‘ DEUBLIN

Déner Baglant: Elemanlan

Deublin

DEUBLIN has been producing only
rotating union parts since 1945.

It is the biggest company in its field
and a market leader. Their quality and
long life make them unrivalled.

1 epoll
EPE ITALIANA sn

EPE Italiana

EPE products offer high quality at a
reasonable price. These products are
manufactured 100% in Europe and in
accordance with all safety standards.
The choice for large hydraulic
companies, EPE is at your service with
solutions specifically for your needs.

&Y CIESSE

Ciesse

Ciesse SRL was established by a

team with extensive experience

and know-how in industrial cooling.
Ciesse has been offering sales and
after-sales services to the machine
production industry for over 10 years,
manufacturing industrial coolers with a
wide range of uses in its modern plant.
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ETTIMA MECCANICA

Settima

SETTIMA pumps stand one step ahead
of the competition thanks to their
silence. Their uninterrupted flow and
product variety make them the right
decision for every type of fluid.

An expert in screw gear and helical
rotary pumps, SETTIMA has an
extensive industrial area of application
like the transfer of oil & petroleum and
their derivatives, hydraulic power units,
power generators, marine applications
and aviation.

STENFLEX

Stenflex

With over 40 years of experience,
STENFLEX is the world's biggest
flexible pipe connection supplier
for construction and engineering
applications.

STENFLEX is guaranteed to bring
trusted solutions for all of your flexible
pipe connection needs.

VSE..

VSE

VSE flow meters measure flow
accurately with high precision and
repeatability. VSE products are created
using high technology, with a wide
product range approved by ATEX.

beinlich,...

systems

Beinlich

BEINLICH creates special solutions

in pumps and pumping systems for
varying pressures, and it is your strong
solutions partner for high-pressure
SKYDROL applications.

Beinlich’s external gear pumps are
used all over the world, particularly

in the chemical industry as well as

the pharmaceutical, paint and food
industries, hydraulic systems, multi-
purpose machines, and applications in
the marine and aviation industries.

H BE hydraulic

components

HBE

HBE manufactures hydraulic system
accessories, oil tanks, bellhousings
and couplings for propulsion and fluid
technologies.

One of the worldwide leaders in
hydraulic system accessories, HBE

is the right choice thanks to its high
technology products, extensive
merchandise range and short delivery
time.

TSA

The compact, light and simple TSA is
becoming an indispensible element of
assembly technique with a high rate

of power for its weight. TSA air motors
require very little to no lubrication and
maintenance and work problem-free in
all difficult environmental conditions.
These air motors can be used in
industries subject to precise standards,
like food and pharmaceuticals. Their Ex-
Proof construction and stainless steel
versions allow risk-free use.

A IRIE

Controlli Industriali

Re

Since 1974, Re Controlli Industriali has
been designing and manufacturing
Industrial Control Systems for the
converting, flexible packaging, paper,
cardboard, metal wire, rubber, plastic
and textile industries. The company’s
innovative designs, optimal solutions
and high quality standards make it a
sought after brand in the industry.

DSI.....

couplings

DST

With DST Permanent Magnetic
Couplings, high torques are safely
transmitted wear-free through vessel
walls using magnetic force. In the event
of exceeding the maximum torque,
transmission is automatically interrupted
to achieve a permanently effective
safety from structural overload.

DST Permanent Magnetic Couplings are
wear-resistant when compared with
dynamic seals.

marto cotta®

—————
Grappo i S.paiL ! T | Group

Mario Cotta

Industrial Knives, Knife Holders

and Slitting Systems. Since 1925,
Mario Cotta has been designing and
manufacturing industrial knives, knife
holders and complete slitting systems
for the flexible packaging, paper,
cardboard, rubber, aluminium, plastic
and textile industries. Thanks to its
innovative designs and high quality
standards, the company is a sought
after brand in the industry.
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Tecriibemizle oldu bilin

25 yila varan tecriibbemizin 15181nda, uzman mihendislik
ekibimizle Denizcilik ve Gemi Ingaa Sektdriinde tim
mihendislik yatinmlarimz i¢in dogru ¢6zim ortagiyiz.

With our experience, consider it done

Guided by our 25 years of experience and with our expert
engineering team, we are the right solution partner for all of your
engineering investments in the Marine and Shipbuilding Industry.

Hipas Hidrolik ve Pnomatik San. ve Tic. A.S.
IMES Sanavi Sitesi, C Blok 308 Sokak, No:16
34776, Yukar Dudullu Umraniye / Istanbul / TURKIYE
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